Swanston Golf Ltd

Swanston Golf Ltd Manage

Summary of changes voted for at AGM on 4" Feb.
The effect of which will result in a more cohesive and professional
approach to the management of golf at Swanston.

Situation between 2005 to 2007

Course membership & subs .
Visitors/guests .
Staff .
Course & clubhouse .
maintenance .
‘Opens’

Non-golfers

Swanston New GC

SGU/SLGA/LGA subs

All member competitions
Handicaps

Team matches

Trophies, engraving costs

New responsibilities from 2008

All of the above + .
SGU/SLGA/LGA subs .
All member competitions .
Handicaps .

Team match organisation
Team coaching & kit
Annual medals & engraving costs

Club Officials Manage

Election of office bearers
Selection of teams
Medal/trophy winners

Liaison between members &
SGL

Club dinners/social

Relationship with kindred clubs
& associations

EGM to be held on Mon 24t March at 7.30pm to vote
on new constitution resulting from above changes.



